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Message from the Chair
My appointment as Chairman of the Board of the Ottawa Congress Centre by the Ontario Minister
of Tourism came with a clear mandate: to determine and move forward on the most viable path for
increasing convention capacity in the Nation’s Capital and enhancing the marketability of Ottawa as a
meeting destination.
It was a welcome challenge, and remained our top priority for the 2006-2007 fiscal year reported
upon herein. We reviewed proposals and designs that had been considered over the years, gathered
intelligence, input and support from stakeholders across our community and beyond, and started renewing
our management team as we began formulating plans for a bigger and much better meeting facility.
Our second priority was a review of the governance structure of the Centre’s Board of Directors. A
significant turnover of Board membership as the result of term expirations of many long-serving members
provided the opportunity to bring new perspectives and expertise to the Board. The Centre thanks both the
departing volunteer Board members who have given so generously of their time over the years, and the
newly appointed Board members, who have accepted the challenge of helping the Centre move forward
with the expansion initiative.
While the fundamental priorities of expansion and governance demanded close and careful attention, the
operation of the Centre likewise presented its own set of challenges.
The Centre began the fiscal year projecting an operating surplus – something it had achieved in each of the
previous ten years. But early in the year, the Centre experienced its first-ever labour disruption. The disruption
lasted eight weeks, and while the Centre remained open for business, about half of events booked were
either relocated to other facilities, postponed or cancelled altogether. The direct impact was a displacement
of some $1.3 million in revenue.
The labour disruption, along with ongoing uncertainty about expansion, also impacted short-term sales efforts
for the remainder of the fiscal year. The bottom line was that the Centre ended the year in a deficit position of
$1.65 million – unquestionably a disappointment after a decade of reporting operating surpluses.
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As in previous years, food, beverage and space rentals were the main sources of revenue. While overall
revenues were down compared to last year, some minor shifts in the revenue mix did occur. Food revenue
decreased 3% - from 55.9% in the previous year to 53%. There was a slight increase in the percentage of
beverage revenues over the previous year, from 12.6% to 13% and a 2.7% increase in the percentage of
space rental revenue, which accounted for 30% of revenues on the year.
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Though the labour disruption had a significant impact on revenue, it did provide some compelling
observations which helped to set priorities for some capital investment spending on furnishings, equipment,
information technology and health and safety improvements. With the prospect of a major capital
expansion project as a strong possibility, all of the capital purchases were for moveable items that could
be integrated into a new and improved facility.

1500

1000
500
(500)
(1000)
(1500)

On another positive note, the Centre continued to enjoy a high retention rate of full-time staff – 37% of
whom have over 10 years of service, 44% over five years of service, and 14 employees who have been
at the Centre since its opening in 1983. This year, the Centre once again recognized 5, 10, 15 and 20
year milestones for its loyal employees at its annual Long Term Service Awards.

2006-2007
As a community builder and supporter Revenue
of manyMix
charitable
organizations, the Centre prides itself on the
4% In fiscal 2006-07, the Centre reviewed its sponsor/
community relationships it has built over the years.
partnership programs to identify the true value of the Centre’s in-kind services and to streamline the process
to ensure consistency year over year.
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The Centre this year also took great strides toward revitalizing its strategic partnerships with primary industry
partners such as Ottawa Tourism, the Ottawa Gatineau Hotel Association, the Ottawa International Airport,
Viking Rideau Corporation and others. As the vision for the redevelopment of the Centre began taking form,
our key stakeholder partners were consulted and engaged in the process.
On a personal note, I would like to extend thanks to the Hon. Jim Bradley, Minister of Tourism, for
the opportunity to serve our community and contribute to Ottawa’s dynamic tourism, meetings and
convention industry.
In closing, I would like to offer best wishes to David Hamilton, who retired after serving as President of
the Ottawa Congress Centre for 13 years, and to welcome Patrick Kelly, a seasoned professional with
extensive experience in the tourism and hospitality industry, as the Centre’s new President.
As we look ahead to 2007-08, we are confident that the hard work that has gone into the expansion
initiative over the years and the renewed commitment of our community to this initiative will result in a larger,
landmark convention facility worthy of its privileged location in the heart of Canada’s Capital – and that
will deliver returns to the city, province and country for years to come.

Jim Durrell
Chairman

TABLE 1
Taxes Generated Through Ottawa Congress Centre Operations
(Unaudited)

2001/02

2002/03

2003/04

2004/05

2005/06

2006/07

						

Provincial Taxes Generated						
Employee Income Tax
$244,151
$252,713
$278,834
$281,862
308,027
Employer Health Tax
110,877
113,094
126,034
109,360
123,214
PST (Revenues)
412,376
418,219
439,191
451,318
508,872
Alcohol Tax (purchases)
172,817
153,696
163,650
178,304
189,971
						

299,056
118,377
468,289
171,694

Total Provincial Taxes
$940,221
$937,722 $1,007,708 $1,020,844
1,130,084
						

1,057,415

EI (employee)
$106,915
$108,278
$107,431
$97,264
101,075
EI (employer)
140,288
141,819
140,335
126,150
130,254
CPP (employee)
165,751
191,654
210,149
202,758
215,924
CPP (employer)
165,751
191,654
210,149
202,758
215,924
Employee Income Tax
634,723
656,982
630,861
677,505
740,398
Goods & Services Tax (Net) 493,402
560,374
612,843
555,195
527,668
Alcohol Tax (purchases)
66,513
59,154
62,985
68,625
73,115
						

88,945
124,522
202,715
202,715
718,833
419,097
66,080

Federal Taxes Generated						

Total Federal Taxes
$1,773,343 $1,909,914 $1,974,753 $1,930,255
2,004,357
						

1,822,907

RMOC - Water
$30,943
$43,653
$41,993
$38,914
44,033
						

43,193

Other Taxes Generated						

Annual Total Taxes

$2,744,507

$2,891,290

$3,024,454

$2,990,013

3,178,474

2,923,515

OTTAWA CONGRESS CENTRE
FINANCIAL STATEMENTS
MARCH 31, 2007

To the Chairman and Directors of:
Ottawa Congress Centre
AUDITORS' REPORT

We have audited the balance sheet of Ottawa Congress Centre as at
March 31, 2007 and the statements of revenue and expenses, changes
in net assets and cash flows for the year then ended. These financial
statements are the responsibility of the Centre's management. Our
responsibility is to express an opinion on these financial statements
based on our audit.
We conducted our audit in accordance with Canadian generally accepted
auditing standards. Those standards require that we plan and perform an
audit to obtain reasonable assurance whether the financial statements
are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as
evaluating the overall financial statement presentation.
In our opinion, these financial statements present fairly, in all material
respects, the financial position of the Centre as at March 31, 2007 and
the results of operations and cash flows for the year then ended in
accordance with Canadian generally accepted accounting principles.

Chartered Accountants
Licensed Public Accountants
Ottawa, Ontario
June 20, 2007

David L. Brown B.A.,CA
Philip A. Byrne CA, CFE
E. Jane Francis CA, CMA
Andreew K. Misener CA
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2.
OTTAWA CONGRESS CENTRE
STATEMENT OF REVENUE AND EXPENSES
FOR THE YEAR ENDED MARCH 31, 2007
Operating
Fund
Revenue
Food
Space rental
Interest
Beverage
Customer service
Contribution from the Province of Ontario
Partnerships

Expenses - Schedule 1 and 2
Direct
Facilities
Selling, general and administrative

Operating excess of revenue over
expenses (expenses over revenue)
before undernoted items
Contributions related to capital
expansion (note 12)
Impairment of deferred charges related
to capital expansion (note 12)
Amortization of property, plant and
equipment
Amortization of deferred contributions
related to property, plant and
equipment (note 5)
Loss on disposal of property, plant
and equipment
Excess of revenue over expenses
(expenses over revenue)

$

4,785,483 $
2,667,459
13,995
1,119,720
376,296
8,962,953

Capital
Fund

Total
2007

Total
2006

$ 4,785,483 $ 5,583,881
2,667,459
2,732,640
1,167,464
1,181,459
18,090
1,119,720
1,262,632
376,296
399,462
28,000,000
(4,953)
1,167,464
10,130,417
37,991,752

4,557,108
2,138,077
3,687,772
10,382,957

237,339
237,339

(1,420,004)

930,125

4,557,108
2,138,077
3,925,111
10,620,296

(489,879)

4,837,377
2,185,254
2,881,368
9,903,999

28,087,753

2,023,923

-

2,023,923

-

(2,023,971)

-

(2,023,971)

-

(192,307)

(35,457)

(227,764)

(271,692)
88,028

309,998

-

309,998

(280,337)

-

(280,337)

$ (1,582,698) $

894,668 $

-

(688,030) $ 27,904,089

(The accompanying notes are an integral part of these financial statements)

3.
OTTAWA CONGRESS CENTRE
STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2007
Invested in
PP&E
Balance, April 1
$
Adjustment to beginning fund
balances (note 10)
Balance restated, April 1
Excess of revenue over
expenses (expenses over
revenue)
Net additions to property,
plant and equipment
Amortization of property,
plant and equipment
Amortization of deferred
contributions related to
property, plant and
equipment
Interfund transfer (note 6)
Balance, March 31
$

1,623,438 $
(124,679)
1,498,759
-

Operating
Fund

Capital
Fund

Total
2007

35,982 $ 28,000,000 $ 29,659,420 $
124,679
160,661
(1,582,698)

28,000,000
894,668

29,659,420
(688,030)

Total
2006
1,755,331
1,755,331
27,904,089

214,242

280,337

(494,579)

-

-

(227,764)

192,307

35,457

-

-

309,998
1,795,235 $

(309,998)
959,499
(959,499)
(299,892)$ 27,476,047 $ 28,971,390 $ 29,659,420

(The accompanying notes are an integral part of these financial statements)

4.
OTTAWA CONGRESS CENTRE
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31,

2007

2006

Net inflow (outflow) of cash related
to the following activities
Operating Activities
Operations
Excess of revenue over expenses (expenses over revenue)
Add back non-cash outlays:
Amortization of property, plant and equipment
Loss on disposal of property, plant and equipment
Amortization of deferred contributions related to property,
plant and equipment

$

227,764
280,337

Net change in non-cash working capital balances (note 7)

Investing Activities
Purchase of property, plant and equipment
Expansion and deferred costs (net)

Net cash inflow (outflow)
Cash position, April 1
Cash position, March 31

(688,030) $

$

27,904,089
271,692
-

(309,998)
(489,927)
28,671,436
28,181,509

(88,028)
28,087,753
(28,142,853)
(55,100)

(494,579)
(467,651)
(962,230)

(13,867)
(1,243,346)
(1,257,213)

27,219,279
1,123,669
28,342,948

$

(The accompanying notes are an integral part of these financial statements)

(1,312,313)
2,435,982
1,123,669

5.
OTTAWA CONGRESS CENTRE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2007
1.

DESCRIPTION OF BUSINESS
The Ottawa Congress Centre was incorporated by a special Act of the Ontario Provincial
Legislature. The mandate of the Centre is to operate, maintain and manage an international class
convention centre facility in the City of Ottawa in a manner that will promote and develop tourism
and industry in Ontario. The Centre is exempt from income taxes.

2.

SIGNIFICANT ACCOUNTING POLICIES
The Ottawa Congress Centre follows the deferral method of accounting for contributions.
Fund Accounting
Activities related to food, beverage, service delivery and administrative activities are reported in the
Operating Fund.
Activities related to an expanded or retrofitted facility are reported in the Capital Fund as well as
property, plant and equipment acquired after 2006.
Revenue Recognition
Restricted contributions are recognized as revenue of the appropriate fund in the year in which the
related expenses are incurred.
Unrestricted contributions are recognized as revenue of the
appropriate fund when received or receivable if the amount to be received can be reasonably
estimated and collection is reasonably assured.
Use of Estimates
The preparation of the financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. By their nature, these estimates
are subject to measurement uncertainty and the effect on the financial statements of changes in
such estimates in future periods could be significant.
Inventory
The inventory is valued at the lower of cost and replacement cost. Cost is determined using a firstin, first-out method.

6.
OTTAWA CONGRESS CENTRE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2007
2.

SIGNIFICANT ACCOUNTING POLICIES (cont'd)
Property, Plant and Equipment
The original facility and pre-operating costs were financed by other entities and were acquired April
1, 1984 from the Regional Municipality of Ottawa-Carleton for $1.
Property, plant and equipment are recorded at cost. Amortization is recorded using the following
annual rates and methods:
Building
Computer hardware and software
Furniture, equipment and fixtures

35 years straight line
3 years straight line
5 to 10 years straight line

Amortization of assets under construction begins when they are ready for their intended use.
Deferred Charges
Deferred charges relate to costs pertaining directly to the expansion of the Centre's facility but are
not part of actual building construction. These costs will be deferred until the expanded facility is
ready for productive use at which point they will be amortized over the expected future period of
benefit.
Deferred Contributions Related to Property, Plant and Equipment and Capital Expansion
Deferred contributions represent the unamortized amounts which are recognized as revenue on the
same basis as the amortization of property, plant and equipment, and capital expansion costs.
3.

CASH AND CASH EQUIVALENTS
Included in cash are the following cash equivalents:
Cost
$

$

23,999,817
2,437,899
1,099,982
27,537,698

Description
Royal Bank Bankers Acceptance (BA) at 4.28%
Bank of Nova Scotia BA at 4.30%
Bank of Nova Scotia BA at 4.30%

Maturity Date
April 5, 2007
April 25, 2007
April 9, 2007

7.
OTTAWA CONGRESS CENTRE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2007
4.

PROPERTY, PLANT AND EQUIPMENT
2007

$

$

353,991

$
5.

1,434,963

3,685,933
5,474,887

Net
Carrying
Amount

Accumulated
Amortization

Cost
Building
Computer hardware and
software
Furniture, equipment
and fixtures

2006

371,494

$

77,474

$

2,885,097
3,334,065

1,063,469

Net
Carrying
Amount
$

276,517

$

800,836
2,140,822

1,104,467
49,235

$

1,000,642
2,154,344

DEFERRED CONTRIBUTIONS RELATED TO PROPERTY, PLANT AND EQUIPMENT AND
CAPITAL EXPANSION
Deferred contributions consist of amounts received for the purchase of property, plant and
equipment, and capital expansion. They are credited to revenue as the assets are amortized.
During the year deferred contributions of $309,998 (2006 - $88,028) were recognized as revenue.

6.

INTERNALLY RESTRICTED CAPITAL FUND
During the 2006 fiscal year, $28,000,000 was committed by the Province of Ontario and received on
April 3, 2006. It is the intention of the Ottawa Congress Centre to use these funds for a capital
expansion or retrofit of the existing facility. As such, the Board of Directors has internally restricted
these funds for this purpose and any interest earned thereon.
On July 26, 2007, the Board authorized an interfund transfer of $1,260,000 from the Capital Fund to
the Operating Fund. As at March 31, 2007, $959,499 was transferred to cover a current year
operating shortfall due to labour disruptions incurred.

7.

STATEMENT OF CASH FLOWS
The net change in non-cash working capital balances consists of the following changes in current
assets and liabilities:
2007
2006
Contribution receivable
$ 28,000,000 $ (28,000,000)
Accounts receivable
3,875
70,400
Interest receivable
(435,882)
Inventory
(2,299)
13,502
Prepaid expenses
19,648
(10,860)
Accounts payable and accrued liabilities
1,229,814
(313,431)
Customer deposits
(143,720)
97,536
$ 28,671,436 $ (28,142,853)

8.
OTTAWA CONGRESS CENTRE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2007
8.

FINANCIAL INSTRUMENTS AND RISK MANAGEMENT
Financial instruments of the Centre consist mainly of cash and cash equivalents, accounts
receivable and accounts payable. The carrying value of these amounts approximate their fair values
given their short term nature.
Credit Risk
The Centre provides credit to its customers in the normal course of business. The Centre performs
ongoing credit evaluations of its customers and maintains allowances for potential credit losses,
which to date, have been within the range of management's expectations.
The Centre is exposed to credit risk in the event of non-performance by counterparties. The
Centre's activities have a large number of diverse customers which minimizes concentration of
credit risk.
Financing Available
The Centre has an unused line of credit of $200,000. Interest is charged at prime plus 0.5%.

9.

CONTINGENT LIABILITY
A Statement of Claim was issued August 2005. The plaintiff is seeking damages in relation to a
November 2005 proposal request issued by the Congress Centre to provide architectural and
engineering services design team for a major expansion of the Congress Centre's convention
facility.
The plaintiffs are claiming damages in respect of costs and expenses incurred in
responding to the proposal together with lost profits totaling $2 million dollars.
It is management's view, which is supported by legal counsel, that the claims are highly speculative
and not likely to be successful, other than, perhaps, in relation to certain, arguably unnecessary
costs incurred during the request for proposal interview process.
At this time, the arguably unnecessary costs incurred by the plaintiff are not measurable or
determinable, it is management's view that these costs are insignificant in relation to the total
amount claimed. No liability has been reported in the financial statements for these costs or the $2
million dollar claim.

10.

CORRECTION OF AN ERROR
In prior years, net assets invested in property, plant and equipment were overstated and
unrestricted net assets of the operating fund were understated by $124,679. These costs related to
expansion activities and were reallocated from property, plant and equipment to deferred charges in
the 2005 fiscal year, with no corresponding allocation between these two components of net assets.
The effect of the restatement is a decrease of net assets invested in property, plant and equipment
of $124,679 and an increase in the net assets of the operating fund of $124,679.

9.
OTTAWA CONGRESS CENTRE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2007
11.

NET ASSETS INVESTED IN PROPERTY, PLANT AND EQUIPMENT
Net assets invested in property, plant and equipment consist of the following:
Operating
Fund
Property, plant and equipment
$
Less: Deferred contributions related to property, plant
and equipment
$

12.

Capital
Fund

Total

1,681,701 $

459,121 $

2,140,822

345,587
1,336,114 $

459,121 $

345,587
1,795,235

IMPAIRMENT OF DEFERRED CHARGES RELATED TO CAPITAL EXPANSION
During the current year, certain capitalized costs related to expanding the Centre's facility were
expensed. It is management's opinion that these costs previously recognized as deferred charges
had no future benefit to the expansion or retrofit activities.
In addition, previously restricted funding for capital expansion activities that were spent on those
activities and deferred until the related expense were incurred has now been recognized and
included as income in the current year matching the related costs written off.

10.
Schedule 1
OTTAWA CONGRESS CENTRE
DIRECT EXPENSES
FOR THE YEAR ENDED MARCH 31,
Food and beverage
Full-time salaries
Part-time labour
China/glassware and cutlery
Laundry and linen
Flowers and decorations
Dishwashing products
Credit card commissions
Uniforms
Equipment rentals
Liquor delivery
Menus and wine lists
Ticket printing

2007
$

$

1,449,063
1,445,643
1,330,063
120,057
116,491
57,777
15,210
14,293
4,017
2,450
2,044
4,557,108

2006
$

$

1,711,194
1,165,118
1,603,905
120,460
135,297
46,816
11,691
14,007
20,027
3,420
1,440
1,588
2,414
4,837,377

OTTAWA CONGRESS CENTRE
FACILITIES EXPENSES
FOR THE YEAR ENDED MARCH 31,
Full-time salaries
Utilities
Housekeeping
Maintenance contracts
Security
Part-time labour
Maintenance supplies
Uniforms
Equipment rentals
Licences and permits
Meeting materials
Consulting fees

2007
$

$

583,911
464,700
317,545
276,384
254,280
124,244
66,745
31,177
8,083
5,331
4,777
900
2,138,077

2006
$

$

628,915
473,402
386,444
254,246
202,785
138,126
62,899
22,311
8,826
6,059
1,241
2,185,254

11.
Schedule 2
OTTAWA CONGRESS CENTRE
SELLING, GENERAL AND ADMINISTRATIVE EXPENSES
FOR THE YEAR ENDED MARCH 31,
Salaries and benefits
Labour disruptions
Advertising and promotion
Office expenses
Professional fees
Insurance
Consulting fees
Telephone
Travel
Associations and memberships
Directors' fees
Bank charges and interest
Postage and delivery
Bad debts

2007
$

$

2,432,240
415,299
351,749
200,223
173,820
107,704
62,471
43,611
37,900
35,853
21,350
21,000
12,759
9,132
3,925,111

2006
$

$

2,042,318
309,205
141,756
90,169
113,711
5,723
57,954
38,640
19,760
13,250
19,618
14,648
14,616
2,881,368

